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fc®208A2S219l FOB* Deputy Director (Int elligence ) 
: Deporting to the White Bouse 


mci 


four Itemo for the Bee ora, 1% jfey 1965 


1* We hiro striven Eightlly over the years to eonf ona to 
your point* 1 esafl 2« 5Eh® one exception which now exists to our 
taosrledg© le our delivery of finished output to terera erf# ppg i p g 
Instruction. Cable Secretariat la also daliverlngH^^^lto 25X1 A 
ssqyera* but is having a difficult bias f inding anyone dn tb© 

White House willing to sign far fhea* (Oar stuff at least goes 
to wsyers through the Situation £ 303 ^ bsoaua© of its classifies* 
tloa, twt What happens to it after that m bar® no idea. ) Should 
any of this continue m A, it so, fcovf 

2 . A "greased channel'* nor exists, as far as w® can ftyiy 
f or th® President’s Brief and for our Dcadnican spot reports. It 
would be possible to extend tbo spot report system to cover the 
whole range of Intelligence repea ting. In this case, th® Presi- 
dent s Brief group would bo responsible for selecting end writing 
spot reports, except when a tech force Is functioning. These 
yould b® worl&siid©* bu% wuld t>® only on IntelXl g^nco 

i.e., no State or operational military tram®. Thin system would 
©iso be responsive to any Instructions ftm th® SCI. if Bundy 
wishes this, we can start it with no greet strain. 


Tba v res, WP psrobl « a in easing ele© again. At present, 
e&out 30 such reports a day esc sent to the White Boas® (tte Tqeo* 
dlssealnotioa). R rlEsry eal ectloa is don® by Cable Seea»t«eiat, 
which sends to EXO iHAH which esc scat to tte ESI. A gcco adaay 
election i& carried oofc by tb® CD/P flivlsioa report® off lews a who 
iwy recorai^id to FI Staff that a report b® seat to EXO if they hap. 
K n *? J?.f lra ?L® 05 * Hmis© Interest. The selected cables go 
Ji! ^ ;j3it f* B f Ua ? by C3urler the clccls, and mmy go elec- 

trically. its la literally irsposolblo to insert easy m/t cveluatioa 
Into this process without slowing it down. 
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4* we also do not believe It 1 b feasible to eiistasta the 
oS to to© KMt® Stou#©# Wh&to £211$© 

ready receive# a ©wet larger provortton of ttetw*# SL 8 !?! *Z m 
traffic than It does edf CIA*#. fcorearer, CIA # treff i© 1© 43.8- 
aeadaatad to mwcy&m elae. Ihe trend of tfe® tlstev ’ wr® 

r m dl#«wlnatlo 3 a#, not less, and for paspaga diareat fr® to# 
field to the White House without intervening daisy® in washing- 
ton. Qtttftl the lest tm day#, CIA had successfully resisted 
dlrecrt tr*23SJBiasion» but in the Doalnican affair w® ew®d In, 


end 

White Haw® e 


raaf reports ere nan' received in th® 
they am received la languor- 0» 


spot report# are an attempt to cope with this. 


S* We can see tea w»y# to met your requirement# in this 
situation. She first la m esctenslon of the spot report ©ystaa 
m propose is tea £. It would imrolman agreement with Btey 
«®d Bra® ttnith that they would catsuit with OCX if tbay htMer® 
the President should mm « CS report. CC 2 would then either gre- 
©pot> w fe&lwflE© tit© Mfbwtel tB to# 

Pres iden t*© Brief, tesMing m t 3 ne ffectara. fib© selection ®» 
floe of mst reports would not to ebosgsd* 


6. She second sotaUoa involve# each acre basic cteags©, 

• groc fe wotiM have ecus® desirable aid® affect#. Shi# would b® to 
transfer ftroa Cable Sscretarltst to Operation Cent®? the bs&lo 
resp ons ib ili ty for electing i»t«dlig*a»e cables for the 8SI ®°d 
foar the Resident. She CIS) eooM then decide whether to p@©s the 
report as is, or with cosiest, or sa a spot report. At the #ssa 
tire, the f a i l take of res? J3B/P ©titpKb could be delivered to 
Bebevolse*® chop for the Whit® Sous® Staff without issotherins 
Boudy-Ssitfe coesplosc t&d i without denying *fh# White House any CIA 
raw intelligence. Thm advantage in tide cysts® coma tsm o» 1©S3* 
standing belief that tho Operation® Center can de a bettor .fob of 
selection for the DCS than can the Cable Secretariat, end that it 
is better to here this Job tee in cao place than la t&&, m at 
present. Cable Secretariat cow select® trm CIA cad state Cawe 
traffic! Operations Center selects fro® everything mlm* W© ®e© 
the WMta House re^paasibility «• ® handle to get the WX re- 
sponsibility transferred. Under present White Bouse conditions, 
teeplng tm BCX informed is probably the best aortic© m «tm w- 
torn* Mm, teeeytone® of tbit c hang© would virtually fere© DJyP 
to create © senior duty officer of M® ore end put hi© is $h© 
Operations Center. 
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Assistant Director 

Distribution? Current Intelligence 
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1 * AD Chrcno file y" 

1 - m Whit# House file ^2- 
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W Tim ’BXr-H'BD 
SUBJECT: Report I to mi l to 


f “ a talk wlth Wi torfav it 

1 * S£ an f. OKly P la *r of entry 

will bf Ji w 5 *? ****** Heme©” 

Smith, and fu ~7nt© **7?*' »ro«ley 
'''ur«n,,..jus Situation ;ioo«) . 

'■' * Php©r® or r«nc»rtfi r'PM vn»pr |. i» ,, 

for the .Pro* Mm * 1! ! - *" Mr Georg© Bawdy 

t»t a -i H-.f-' sC * ? r y« l.ont 1. , Mayors 

«« rT UiM 1 ® *”•»« ^d'u ' 

3HraW~^lX;'"‘ ’ »»U Justice lor th© President 

3 ‘ wIr'Stw/J*™';. 1 ” thro! 'E !l *»®<!y •honld !,r 

.I Jf ,OT «** *r<wld<*af» wj, !Sr ,„, 

S«~ 

J. I’ho DBJ and Chief Ft «h«i 1 a «« .,>> «. 

or policy govern inc tu ^ coordinate carefully 

the ft hit <2? *n tfm* * v * Ttparl « to 

evaluation* ro^' hl «!: 1'f b appropriate, DM 

l R ., rtl ' c ' >uK ‘ *»* promptly sunollod to ton 
lOvt....l r-.v«r,er» of the raw {V i.' 

procedure not , however te l * , i I 1 * l * 

■'*'■ <■■*■ report*? to cotvwwvm. "" p teh 
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